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A practical evidence-and-scenario report for household planning
	8.37×
Estimated consumer price-level increase, 2000–2025
	10.99×
Average nominal salary increase, 2000–2025

	LKR 338,635
Base-case 2050 cost of LKR 100,000 today
	LKR 254m
Illustrative corpus for LKR 250,000 monthly income today, inflation-linked to 2050


Prepared September 2026  •  Sri Lankan rupees unless stated otherwise


Executive summary
Sri Lanka’s estimated consumer price level rose about 8.37 times between 2000 and 2025. The average nominal monthly salary series used here rose about 10.99 times—from roughly LKR 4,445 to LKR 48,843. On this broad comparison, the average wage kept ahead of cumulative inflation; however, that is not evidence that every household became better off. The wage observations come from changing survey/administrative series, and averages conceal occupation, region, formality and income-distribution differences. [1][2][3]
	The central conclusion
The long-run problem is not a single year’s inflation rate. It is the compounding of the price level, exchange-rate depreciation and household-specific expenses. Planning should therefore use a personal spending basket and scenario ranges—not one precise forecast.



What the numbers say
A basket costing LKR 100 in 2000 is estimated to cost about LKR 837 in 2025.
The average salary required merely to match 2000 purchasing power was about LKR 37,218 in 2025; the selected average salary proxy was LKR 48,843.
A LKR 100,000 monthly lifestyle in 2025 grows to about LKR 338,635 by 2050 at 5% inflation; the range is LKR 209,378 at 3% to LKR 684,848 at 8%.
A LKR 250,000 monthly target in 2025 purchasing power becomes about LKR 846,589 in 2050 in the base case.
Using a 4% withdrawal assumption, that target implies a corpus near LKR 254 million in 2050 rupees.
Accumulating that corpus over 25 years requires about LKR 191,416 per month at a 10% nominal return, before fees and taxes; at 7.5% it rises to about LKR 289,511.
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Figure 1. Indexed comparison; salary figures are broad averages and not a distributional measure.
Scope, definitions and calculation framework
Questions addressed
How did inflation, average salaries, essential goods, the exchange rate, gold, selected interest rates and the stock-market benchmark change?
What salary would preserve 2000 purchasing power in later benchmark years?
What might 2030, 2040 and 2050 look like under low, base and high scenarios?
How much capital and monthly saving may be required for two retirement-income objectives?
Core formulas
	Measure
	Calculation
	Interpretation

	Price multiple
	CPI index in year t ÷ CPI index in 2000
	Cumulative change in the general price level

	Purchasing-power salary
	2000 salary × price multiple
	Salary needed to buy the same general basket

	Future monthly cost
	Current cost × (1 + inflation)^years
	Nominal rupees required in a future year

	Retirement corpus
	Annual target income ÷ withdrawal rate
	Simple perpetual-withdrawal benchmark

	Monthly saving
	Future corpus ÷ annuity accumulation factor
	Level monthly contribution needed from zero balance



	Units matter
Annual inflation, nominal returns and currency depreciation are compounded. All retirement values are nominal future rupees unless specifically labelled ‘today’s purchasing power’. Gold is a theoretical bullion value per gram, not a jewellery-shop quote.



Inflation history and cumulative price level
Annual inflation can fall or even become negative while the cost of living remains far above its earlier level. The cumulative price index is therefore more relevant for salary and retirement planning than the latest annual rate alone. For 2025, this study chains the official 2025 annual-average CCPI change of −0.5% onto the 2024 World Bank CPI level because the WDI 2025 observation was not internally consistent with the official series used here. [1][2]
	Year
	Annual inflation
	CPI index (2010=100)
	Price level (2000=100)
	LKR 100 basket

	2000
	6.18%
	36.48
	100.00
	100

	2010
	6.22%
	100.00
	274.12
	274

	2020
	6.15%
	165.10
	452.58
	453

	2025
	−0.50%
	305.43
	837.39
	837



The 2022 shock matters
Sri Lanka’s recent crisis produced a very large step-up in the price level. Later disinflation means prices are increasing more slowly; it does not normally reverse the earlier increase. This distinction is essential when comparing wages or planning a fixed-income budget.
Salary history and the purchasing-power gap
The selected average monthly earnings series is LKR 4,445 in 2000, LKR 13,750 in 2010, LKR 37,032 in 2020 and LKR 48,843 for 2024, used as the closest 2025 salary proxy. The older observations and the current ILOSTAT indicator do not necessarily share identical coverage. Results should be read as a macro benchmark, not a household entitlement. [3][4]
	Year
	Average salary used
	Salary needed to match 2000
	Gap vs need
	Actual salary index

	2000
	4,445
	4,445
	0.0%
	100.0

	2010
	13,750
	12,186
	+12.8%
	309.3

	2020
	37,032
	20,118
	+84.1%
	833.1

	2025
	48,843*
	37,218
	+31.2%
	1,099.0



*2024 ILOSTAT average monthly earnings observation used as a 2025 proxy.
How to interpret the apparent real-wage gain
The calculated +31% in 2025 is an average-series result, not a claim that every worker’s purchasing power improved by 31%.
Households with higher food, transport, rent, education or medicine weights can experience a much higher personal inflation rate.
Informal workers, new labour-force entrants and regions outside the main survey frame may not be represented consistently.
A more rigorous follow-up should use median earnings and household-expenditure deciles when a consistent series is available.
Essential goods and household benchmarks
Retail items do not all move with headline inflation. Supply shocks, administered prices, taxes, imports, subsidies, product specifications and package sizes create different paths. The table uses comparable items where possible and labels approximations. [5][6][7]
	Item
	2000
	2010
	2020
	2025 / latest
	2000–latest multiple

	Samba rice, LKR/kg
	29.16
	75.56
	104.39
	251.27
	8.62×

	Anchor milk powder, LKR/400g
	98.26
	234.46
	380.00
	1,075.15*
	10.94×

	Petrol 92, LKR/litre
	50
	115
	137
	294
	5.88×

	Kerosene, LKR/litre
	25.33
	51.38
	70.00
	215.99*
	8.53×

	LPG cylinder
	439 (13kg)
	1,689 (12.5kg)
	1,493 (12.5kg)
	3,912 (12.5kg)*
	Not like-for-like

	Bread, standard loaf
	8.15
	40.16
	—
	—
	—



*2024 annual average used where a fully verified 2025 comparable item was not available. Petrol values are year-end listed prices; rice is an annual average.
	Better household method
Build a personal basket from actual bank statements or monthly expense records. Assign weights to food, housing, transport, education, healthcare, utilities and discretionary spending; then update each category separately.



Currency, gold and financial-market benchmarks
Exchange rate and gold
The annual-average USD/LKR rate weakened from roughly 76.6 in 2000 to 301.0 in 2025—a 3.91-fold increase in rupees per US dollar. A theoretical local gold value, derived from the World Bank/WGC US-dollar bullion price and the exchange rate, rose much faster. [2][8][9]
	Year
	USD/LKR annual avg.
	Gold, USD/oz
	Theoretical LKR/g
	ASPI year-end

	2000
	76.59
	279.11
	691
	447.6

	2010
	113.06
	1,224.53
	4,451
	6,635.9

	2020
	185.52
	1,770.25
	10,559
	6,774.2

	2025
	300.95
	3,431.00
	33,198
	22,624.3



	Gold caveat
The gold figures exclude karat/purity conversion, local dealer premium, jewellery making charges and buy–sell spreads. They are a common-currency benchmark, not a retail investment return.



Interest rates
	Rate / instrument
	2000
	2010
	2020
	2025

	Money market / call-market midpoint
	26.15%
	7.95%
	4.55%
	8.04%

	Treasury bill, 364-day
	18.22%
	7.55%
	5.05%
	8.45%

	Average weighted deposit rate
	9.89%
	6.23%
	5.80%
	6.78%

	Average weighted fixed-deposit rate
	12.89%
	8.20%
	7.14%
	8.41%

	NSB savings rate
	8.40%
	5.00%
	3.50%
	3.00%

	NSB 12-month fixed deposit
	15.00%*
	—
	—
	6.75%



*Historical rate drawn from the available statistical table; definitions and tenors can change. Rates are nominal and generally before tax.
The decision variable is the real return after inflation, tax and fees. A deposit rate of 8% is not an 8% increase in purchasing power if inflation is also near 8%. Short-term rates also change materially across monetary-policy cycles, so a single historical rate should not be used as a permanent retirement assumption.
Equities: benchmark and requested research universe
The All Share Price Index (ASPI) is the cleanest long-run market benchmark in this study. It rose from 447.6 at end-2000 to 22,624.3 at end-2025—about 50.6 times, or roughly 17% per year on a price-index basis. That simple compound rate is not a forecast: it includes a very large pre-2010 re-rating and a comparatively flat 2010–2020 decade; it also excludes dividends. [2][10]
	Sector
	Companies / tickers
	Research treatment

	Banks (2)
	Commercial Bank (COMB), Hatton National Bank (HNB)
	Include adjusted close and dividends before return comparison

	Finance (3)
	Central Finance (CFIN), LB Finance (LFIN), LOLC Finance (LOFC)
	Check listing history, splits, rights and liquidity

	Hospitals (2)
	Asiri Hospital (ASIR), Lanka Hospitals (LHCL)
	Compare earnings growth and valuation with total return

	Diversified (2)
	John Keells Holdings (JKH), Hayleys (HAYL)
	Adjust for corporate actions and conglomerate changes

	Telecom (2)
	Dialog (DIAL), Sri Lanka Telecom (SLTL)
	Include dividend yield and spectrum/capex cycle



	Why the workbook does not invent a full price history
A raw share price is misleading after splits, rights issues, consolidations and dividends. Only a few directly verified observations are recorded; missing values remain blank. A defensible company study should build an adjusted total-return series from CSE corporate-action records and annual reports.



Forecast scenarios: 2030, 2040 and 2050
Long-horizon forecasts should be interpreted as stress-tested scenarios. The base assumptions are not point predictions: 5% annual inflation, 7% nominal salary growth and 4% annual LKR depreciation. Low and high cases show the range created by compounding. Users can replace every assumption in the accompanying spreadsheet.
	Scenario
	Inflation
	Nominal salary growth
	LKR depreciation
	Purpose

	Low
	3%
	4%
	2%
	Benign planning case

	Base
	5%
	7%
	4%
	Central planning case

	High
	8%
	9%
	7%
	Inflation/currency stress case
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Figure 2. Nominal cost of maintaining a LKR 100,000 monthly 2025 lifestyle.
	Year
	Low (3%)
	Base (5%)
	High (8%)
	Base projected avg. salary*

	2025
	100,000
	100,000
	100,000
	48,843

	2030
	115,927
	127,628
	146,933
	68,500

	2040
	155,797
	207,893
	317,217
	134,728

	2050
	209,378
	338,635
	684,848
	265,092



*Salary projection uses the base 7% nominal growth assumption; it is illustrative, not an earnings forecast.
Investment calculations
Three linked targets
	Target
	2025 monthly amount
	2050 base-case amount
	2050 corpus at 4%

	Maintain a LKR 100,000 lifestyle
	100,000
	338,635
	101,590,500

	Maintain the 2025 average-salary lifestyle
	48,843
	165,400
	49,619,920

	Desired monthly retirement income
	250,000
	846,589
	253,976,621



The corpus benchmark divides the first retirement year’s annual income by 4%. This is deliberately simple. It does not model retirement duration, sequence-of-returns risk, fees, tax, survivor benefits, pension income or a changing asset allocation.
Monthly contributions from zero current balance
	Nominal return
	Average-salary lifestyle target
	LKR 250,000-today income target

	7.5%
	56,562
	289,511

	10.0%
	37,397
	191,416

	12.0%
	26,410
	135,177
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Figure 3. Level monthly saving for 25 years, zero starting balance, contributions at month-end.
	Affordability check
At the selected current average salary of LKR 48,843, the contribution for the LKR 250,000-today target is not feasible without a much higher household income, a longer horizon, a lower target, existing capital, pension income or a combination of these. The spreadsheet lets the user test those trade-offs.



Practical planning recommendations
1. Build the target from actual spending
Use 12 months of household spending; separate essentials from discretionary expenses.
Model housing, medical, education and imported-goods costs separately because they may not track headline CPI.
Recalculate the target every year with actual inflation and salary data.
2. Preserve liquidity and protect against shocks
Hold an emergency reserve appropriate to job stability and dependants before relying on volatile assets.
Match near-term liabilities with deposits or government securities of suitable maturity; compare post-tax real yields.
3. Diversify long-horizon growth assets
Avoid treating a single historical winner—gold, USD or a share—as a guaranteed inflation hedge.
For equities, use adjusted total returns and diversification, not raw share prices.
For foreign-currency exposure, consider the legal, tax, cost and liquidity constraints relevant to the investor.
4. Use a decision range
Fund at least the base scenario but monitor the high-inflation case as a risk limit.
Do not solve a savings shortfall by assuming an unrealistically high investment return; change contribution, timing and target together.
Limitations and responsible use
This is educational research, not personalized investment, tax, pension or legal advice.
The 2025 salary is a 2024 proxy; selected 2025 milk-powder, kerosene and LPG figures use 2024 annual averages where a verified comparable 2025 series was unavailable.
CPI sources and bases change over time; the study links the World Bank CPI index to the official 2025 CCPI annual-average change for a transparent planning series.
Historical prices may reflect differences in quality, package size, geography and annual-average versus year-end measurement.
The stock-company section defines a research universe; it is not a recommendation. Verified adjusted total-return histories were not available for every selected company.
Forecast outcomes are arithmetic consequences of assumptions. Political, climatic, fiscal, currency, demographic and technological outcomes can be materially different.
Further research topics
	Topic
	Why it improves the study
	Suggested metric

	Household deciles
	Shows who gains or loses behind the average
	Median income; food share; real income by decile

	Regional cost of living
	Colombo and other districts face different rent and transport costs
	District-level personal basket

	Housing affordability
	Rent and land prices can dominate household budgets
	Price-to-income and rent-to-income

	Education and healthcare inflation
	Family-stage costs often outpace the general index
	Category-specific compound growth

	Tax-adjusted real returns
	Headline deposit and investment returns overstate spendable gain
	After-tax return minus personal inflation

	Equity total returns
	Dividends and corporate actions change conclusions
	Adjusted price + reinvested dividend index

	Retirement simulation
	Captures sequence risk and changing spending
	Monte Carlo success rate; downside shortfall



Sources
[1] World Bank, Inflation, consumer prices (annual %) and CPI index, Sri Lanka
[2] Central Bank of Sri Lanka, Annual Economic Review 2025 and Key Economic Indicators
[3] ILOSTAT, Sri Lanka country profile—average monthly earnings
[4] ILOSTAT historical series accessed through DBnomics
[5] Central Bank of Sri Lanka, Economic and Social Statistics 2010
[6] Central Bank of Sri Lanka, Economic and Social Statistics 2020
[7] Department of Census and Statistics, Economic Statistics 2026 and Data Sheet 2024
[8] Ceylon Petroleum Corporation, historical prices
[9] World Bank Pink Sheet and World Gold Council, 2025 gold market data
[10] Colombo Stock Exchange
Workbook companion
The accompanying spreadsheet contains the source table, editable forecast assumptions, historical calculations, checks and an interactive dashboard. Blue input cells can be changed; formula cells recalculate the scenarios and investment requirements.
	Suggested annual update
Replace the latest CPI, salary, essential-goods, exchange-rate and interest-rate observations; review assumptions; then compare the new base result with the prior version. Maintain a source date and definition for every changed series.
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